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2027 
Tentative 

Budget 
Presentation 

Outline

Overview of 2027 Tentative Budget

Introduction of AF Fund and impact of 
County Ambulance System

Sales Tax Revenue: Approaching 
estimated maximum threshold

Outlook for Future Budget Years: 
Emphasis on stability and confirmation of 
surplus trends

Summary
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TOTAL APPROPRIATIONS: 2027 In-Process 2026 Adopted 2027 v. 2026
General…………………………………………………………………….. 132,993,537$     127,367,660$  5,625,877$     
Bataviakill………………………………………………………………… 120,000$            120,000$         -$               

Ambulance………………………………………………………………… 6,683,084$         -$                    6,683,084$    
CDBG……………………………………………………………………….. 331,850$            59,990$           271,860$        
County Road…………………………………………………………….. 13,012,989$       12,240,184$    772,805$        
County Machinery……………………………………………………. 3,407,714$         3,067,491$      340,223$        
Worker Compensation……………………………………………… 1,250,000$         1,250,000$      -$               

         TOTAL APPROPRIATIONS: 157,799,174$     144,105,325$  13,693,849$   
ESTIMATED REVENUES:

General……………………………………………………………………. 112,164,554$     105,719,774$  6,444,780$     
Bataviakill……………………………………………………………….. -$                    -$                     -$               
Ambulance………………………………………………………………. 1,438,538$         -$                     1,438,538$     
CDBG………………………………………………………………………. 331,850$            59,990$           271,860$        
County Road……………………………………………………………. 2,734,389$         2,512,444$      221,945$        
County Machinery…………………………………………………… 1,500,000$         1,454,820$      45,180$          
Worker Compensation…………………………………………….. 1,250,000$         1,250,000$      -$               

          TOTAL ESTIMATED REVENUES: 119,419,331$     110,997,028$  8,422,303$     
APPROPRIATED FUND BALANCES:

        GENERAL FUND - Fund Balance………………………...……………. 4,775,000$         4,775,000$      -$               
         GENERAL FUND - Fund Balance Prop. Tax Stabilization……. -$                    -$                     -$               
         GENERAL FUND - Liability…………………………….……………..…… 3,927$                3,927$             -$               
         GENERAL FUND - Debt Reserve………………………………….……. 127,000$            100,000$         27,000$          
          COUNTY AMBULANCE FUND - Fund Balance…………………… 5,244,546$         5,244,546$     
          COUNTY ROAD FUND - Fund Balance…………………………...… 550,000$            550,000$         -$               
          COUNTY MACHINERY FUND - Fund Balance………………...…. 250,000$            250,000$         -$               
          BATAVIAKILL WATERSHED - Fund Balance……………...………. 25,000$              25,000$           -$               

          TOTAL APPROPRIATED FUND BALANCES: 10,975,473$       5,703,927$      5,271,546$     
TOTAL OF ESTIMATED REVENUES AND APPROPRIATED FUND BALANCES: 130,394,804$     116,700,955$  13,693,849$   
          TOTAL REAL ESTATE TAX LEVY - PART COUNTY BATAVIAKILL WATERSHED 95,000$              95,000$           -$               
          TOTAL REAL ESTATE TAX LEVY - GENERAL 15,923,056$       16,768,959$    (845,903)$      
          TOTAL REAL ESTATE TAX LEVY - COUNTY ROAD 9,728,600$         9,177,740$      550,860$        
          TOTAL REALESTATE TAX LEVY - COUNTY MACHINERY 1,657,714$         1,362,671$      295,043$        

TOTAL LEVY 27,404,370$       27,404,370$    -$               

2027 GREENE COUNTY BUDGET - "Tentative"
SUMMARY OF BUDGET - ALL FUNDS

October 13, 2026
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Where does 
Sales Tax go 
from here?
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• 35 Counties collect more in Sales Tax 
than they do in Property Tax, this 
includes Greene County.

• Short-term rental taxation is producing 
meaningful new revenue.

• Although Sales Tax receipts have 
continued to increase, growth has 
moderated.

• January – July 2026 Collection:                 
5 Counties are collecting less than they 
did last year over the same period.

• Sales tax revenue is driven by 
discretionary consumer spending and 
remains outside of our control.
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Summary of the 
2027 Tentative 
Budget

• The County Tax Levy would remain at $27,404,370.  
This has been the tax levy number since 2020.

• While the County Tax Levy would remain flat since 
2020, tax rates for towns will continue to adjust.
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Tax LevyYear
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Tax Rate per 
$1,000 at 
Full Value

16

County 
Rank

Tax Rate 
per $1,000

Year

16th$4.342021
15th$4.032022
12th$3.312023
11th$2.742024
10th$2.522025
10th$2.262026
TBD$2.162027



CHARTING OUR 
FISCAL FUTURE

Future-Year Budget 
Projections and Fiscal 

Considerations
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Where does 
surplus come 
from?

• Recent averages: Revenues exceeded 
budgeted projections by approximately 
$12M annually

• Recent averages: Spending came in under 
allocation by approximately $10M annually

• Surplus funds supported over $54.9M in 
capital projects

• Allocated increase of surplus funds annually 
in accordance with tax stabilization and fund 
balance policies.
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Surplus use 
highlights 

2020-2026

20

AmountItem

$16MComm. Services 
Building

$15MTransfer Stations

$10.1MRoad Slides (CR 2, 20,  
23B, 30, 47, 61)

$3.8MJustice Center
$2.4MHighway Equipment
$2.0MVisitor’s Center
$1.9MCairo Senior Center
$1.5MVeterans Center (M&S)
$1.2MShoreline @ the Point

$1.0MBuildings & Grounds 
(WALS Fire Co.)

$54.9MTOTAL
20
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Summary of 
the 2027 
Tentative 
Budget 

Presentation

• No increase to the County Tax Levy, once 
again

• Tax rate reduction for 9 of 14 towns
• County Tax Levy has remained at $27,404,370 

since 2020
• Greene County has the 10th lowest full-value 

property tax rate in New York State.

Areas of Note
• Maximization of sales tax revenue

• Ambulance System with Special District

• Anticipated cost shifts from federal 
government to NYS

• Prospect of new revenue streams such as 
hotel occupancy tax

• Infrastructure expansion

28

2027 County Budget is scheduled for final approval in the November Legislature cycle.
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