GREENE COUNTY
AMBULANCE REVIEW STUDY

2 2 November 13, 2024
[ o e | Meeting No. 2

. Distribution of additional data binders to added attendees

. Distribution of Meeting No. 1 Minutes (with 4 addendums)

a. Existing “Paper” Personnel Outline

b. Multiple Agency Work Shifts — Who Works Where?

c. Administrative Staff

d. Fitch & Associates Slide - Evaluation of Current System

. Distribution of Glossary of Terms

. Distribution of Attendance Sheet

. Review Venue Change of Meeting on December 11, 2024, which is TBD and
January 8, 2024, which will be at Cairo-Durham High School.

. Review of first meeting discussion points. Does anyone have questions from the
last meeting that should be reviewed prior to tonight’s agenda?

. Further review and clarification of EMS Response Times

Caution to terminology of “Average time.”

What does 90" percentile mean?

Are there differences between geographic areas of the County? If so, why?
Have any recommendations improved response times?

Current Response Time Data review.
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. Compare and contrast current ALS-BLS systems:

a. Towns of Catskill and Windham systems.

b. All other towns/villages use flycar as first response followed by BLS
transport.

c. Caution: When existing units are deployed, back-up units are supposed to
be moved.

. What is your request for the next meeting’s agenda items? Where do you want to
go?



