GREENE COUNTY
AMBULANCE REVIEW STUDY

Wednesday, June 11, 2025 at 6:00 p.m.
- Greene County Emergency Services
P e A Meeting No. 7 Agenda

1. Distribution of Materials
*  Summary of Meeting Minutes — May 14, 2025, Greene County Ambulance
Review Study Meeting No. 6
= Article Regarding Ulster County EMS
= Assembly Bill 8086A - Requesting EMS Systems Plan
= Greene County Resolution to Declare EMS as an Essential Service
= Meeting Attendance Sheet
=  Meeting No. 7 Agenda

2. Expanded Schedule

= July 9" 2025 at Greene County Emergency Services
= August 13™ 2025 To Be Determined
= September 10", 2025 at Greene County Emergency Services

NB: Community Forums Also Need Scheduling

3. Review Senate — Assembly Bills Under Consideration
e S 1515and A 2177 A - Providing Tax Cap Relief
e 8086A - Requesting EMS Systems Plan

4. County to Declare EMS as an Essential Service for the Community
e Committee Approval on June 4, 2025
e Full Board Approval on June 18, 2025

5. Release — Presentation of Township Supervisors’ Recommendations
e Q and A Session

6. Expand Vehicle GPS System
e County to Consider Complete Vehicle Installation
e Define Vehicle Protocols — 911 Center Controls Movement



7. Establish Procurement Program
e Equipment and Fixed Assets Including Standardization
e (Centralize Billing Contracts
e Development Blueprint for Employee Training and Operational Protocols

8. Evaluate all Personnel Files
e Contact Union Representatives
e Consider “Back Office” Hires to Commence Operations

9. Develop Binding Contract With EMS Providers
e Payroll Parity
e No Job Hopping — Consider Acceptable Overtime Numbers
e Schedules, Shifts, Platoons



